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NAR'’s Center for REALTOR® Financial Wellness will Benefit from interactive features:

help you ensure your future financial security. Simpl
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log-in to find easy-to-follow tips created specifically

for the unique financial needs of REALTORS®.
Practice financial decision-making skills
Explore resources related to calculating business N ) )
. . . " ® " Discover financial resources related
expenses, goal-setting, setting up a retirement to budgeting and retirement

account, how much of your commission to set aside
Receive personalized goals to help
for taxes, and so much more. navigate your financial security

Register for the upcoming monthly webinars

Get started at FinancialWellness.realtor at NAR realtor/FinancialWellness/Webinars,
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Make an investment in yourself,
your career, and your industry.

Commitment to Excellence is an award-winning program
that empowers you to enhance and showcase your high levels
of professionalism, providing you an advantage in our highly

competitive market.

It's a program that enables a self-directed experience and
offers engaging ways to continue to learn and grow. It's not a
designation or a course, and it’s not a requirement. Thousands
of REALTORS® have already started their C2EX journey and are
leveraging their learnings. If you haven't signed up, get started
today. Don’t miss this opportunity to gain market advantage

for yourself and stand out among your competition!

Learn more and get started at C2EX.realtor.
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Introduction

WELCOME

You are about to embark on a journey where you’ll gain valuable real estate
education that elevates your skills and knowledge about culture, diversity, and the
real estate market. The key to most any successful business is to appeal to as
many people as possible. The wider the appeal, the more opportunity that business
has to expand its customer base and increase revenue. In this course, you are
going to learn how to build an inclusive brand that embraces diversity and grows
your client base! Are you ready? Let’s get started!

WHAT YOU WILL LEARN

Course Learning Outcomes

e Develop an increased awareness of cultural and personal biases that may inhibit
you from fully embracing diversity and creating a successful multicultural real
estate business.

e | earn inclusive, multi-cultural marketing and advertising strategies to broaden
your client base.

e Formulate an inclusive business plan to help you create an enduring business
that is able to adapt and evolve to an ever-changing marketplace.
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At Home with Diversity

Module 1:
The Foundation of a Better Business: Embracing Diversity

e Discuss the importance of embracing diversity on both a professional and
personal level to grow a thriving and inclusive real estate business.

e Summarize the cultural concepts and social categories that will help you to
better understand, relate to, and engage with clients in our diverse real estate
market.

e Describe the immigrant community in the United States and their increasing
buying power in the real estate market.

Module 2:
Housing Policy in America: Past and Present

» Outline the major historic events leading up to the Fair Housing Act and how it
informs the need for inclusive housing policies today.

e Summarize what'’s in the Fair Housing Act, including its protected classes, its
prohibitions, and its exemptions.

e Describe the real estate practices that pose particular risk of discrimination and
the process to follow in reporting acts of discrimination.

Module 3:
A House Is a Home: One America Principles

e Explain why One America Principles are a fundamental part of inclusive real
estate practices.

e Articulate why embracing diversity, equity, and inclusion is important to effectively
adhering to NAR'’s Code of Ethics and applying Fair Housing statutes.

e Describe how you can utilize the Equal Professional Model and summarize other
strategies you can use to ensure your real estate practice is inclusive.
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Introduction

Module 4:
NAR’s Equity and Inclusion Strategies and Initiatives

|dentify strategies to communicate effectively with people from a diverse range of
cultural backgrounds.

Explain how understanding the differences between high- and low-context
cultures can help you to create a more successful and inclusive real estate
business.

Summarize how reading nonverbal cues and active listening can help you better
engage and effectively communicate with a diverse client base.

Module 5:
Expanding Your Business: Inclusive Multicultural
Marketing

Understand the value of analyzing the demographics of your community and
creating an inclusive brand.

Explain the importance of networking and performing meaningful multicultural
outreach in your community.

Create an advertising and social media marketing strategy that is inclusive and
FHA compliant.

Module 6:
Creating Your Inclusive Business Plan

Formulate an inclusive business plan that embraces diversity and grows your
business.




